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Agenda & Minutes of Meeting on 8/10—8/19, 2007 in Kobe, Japan
For
The Joint Expedition to Kangri Garpo Mountains
fd B IEAR [LEFS R 1L 2007 2008
2007 Reconnaissance, 2008 Climbing

R

HEHE R ) B ilpes CUG-W:
<> . %% (Prof. Dong Fan) HEMIE KZGEEE) AEHEITE « Hfz
/Nt (Mr. Niu Xiao Hong)
(Mr. Zhou Yun)
FUH (Ms. Zhao Yi Juan)
& (Mr. Shi Lei)
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() (%, 19624E2 7 13 H 4L, 46% )

He is a teacher in our university at the Department of Sport, his object is outdoor sports
too and began his climbing mountains many years ago and reach 7700m height and Prof. Dong
is famous of outdoor sports.

Ayt (¥, 1968410 H 15 H 4E, 39:%)

He is a teacher in our university at the Department of Sport; his object is outdoor sports

and began his climbing mountains at December of 2006 and reach 6000m height.
| (5B, 197141223 B 4, 36%)

He also is a teacher in our university at the Department of Sport, his object 1is outdoor

sports too and began his climbing mountains many years ago and reach  7000m height
PEI (75, 198010 A 17T H A4, 27%)
He is a student of our university and his major 1is outdoor sports, he began

his c¢limbing mountains since 2001, and reach the highest top is 7500m.

IR 0 (19624712 H 18 H 4, 45)
She is a teacher at the department of translation. She will go with us for our
communication, because she can speak Japanese very well. She will go with us and

take part 1in our outdoor sports, that means she has the same schedule whit us.

MERFLES - (LiFs ACKU:
< FH O —IE (Honorary Prof. Kazumasa Hirai) #fF KZUESTC - &K
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> PE—AS (Prof. Yoichiro Otofuj)f /= K FEZ=H#EE = K LRSS - #E

<> W #t  (Prof. Hiroshi Yamagata) /7 RFEFHER MARKFILES - 28

< HEk =B  (Mr. Tatsuo Inoue) #=F KZILES - &

> RIRE HER] (Mr. Masanori Yazaki) #HFKFELES - 8 2007 FELEKREIKE

<> UTEE B —BS  (Mr. Koichiro Kondo) 7 KB 24 2007 FFIEZEXIX B

> ¥OIRT FA IR K E% (He joined us partly to discuss height survey of the
mountains.)

< EA T#H (Mr. Chiharu Itani) #7 K% LHES - FlS R (He will join us partly.)

< (i A (Mr. Hirohito Ito) #17 K&FEMFR YA I B (EEHA1E S0

< HE HL (Mr Takashi Iwasawa) 7 KR ERFETEE  LESEGEREES
) 2007 AR 2RI B

< Wil E4F  (Mr. Shingo Yamakawa) #7 KFEHZ2E2A (LEEECREAESN)

> BB SN U IVENE o= 3= SN & 7t 245

> M B AR (5 R L B R S 18 8 2 20)

| |
Ky lﬁ!; EH (RFH 2001/8/11)

|

Agenda & minutes of meeting(#EZ « HFH&H)

1. 7£ B H¥2(Schedule in Japan)  FEFZ M (Refer to the schedule sheet)
1) Meeting(£3%)  8/11 8/13 8/14
2) Sightseeing(@)t) 8/12 ( FrNkEZE, HE)
3) Training in Kurobe ( B4 %)
(V) 1TEEtE O
-1- Reference Map  1/25,000-
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(2) EHT 2007 FEEKRO EITE O
(3) HfOReR
-1- R

% Light Boots will be suitable for approach walk. It is required to change boots
during stream walk.

4+ There are two solutions for stream walking, one it to ware Japanese
traditional foot ware, Jikatabi (#1 T /24¥) and another is a choice of felt bottom

shoes. The latter is expensive.

Each of you need to bring the climbing equipment by yourself is as follows;

<>

S e

> %

R R R

<>

Rucksack ——— middle size
Sleeping bag ——— for summer
Hard hut ——(or cap to protect your head)

Climbing shoes —— light duty and special creek shoes (you need to buy
it in Kobe)

Rain proof jacket and pants ——— GOATEX is recommended

Thermal underwear———— After walking in the water you may feel cold
and expected night time temperature drops down to 0 degree centigrade.
Socks

Jersey——— normal summer shirt and pants are acceptable

Cushion for sleeping —-—— small and light one is better

Cup small bowl chopsticks knife etec.

Water bottle

Water proof plastic bags——— to protect from stream water /. We may walk
through rapid water and water fall.

Head light

This list shows just main stuff for you. Please review the list by yourself to

make your mountain life convenient.
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4) Move to Niigata GHriBBH)
(1) T
iRt e FRERE
EHET U N F7EMERK
it (address): Frimmh P R X FAYER 3 ZHET 790 F
Hiifi(tel.): 025-227-6335
f: E (fax.): 025-227-6336
(2) Mg
NSGHEPH AL 7 v — 7 [EIsHE eSS
& EFE / shichiryu kin
email: kin.shichiryu@nsg. gr. jp
http://www. nsg. gr. jp/air/ japanese/index. htm
TO51-8061  HrTky i v & [X 75 S 1 S T 79075 it
TEL 025-227-6335  FAX 025—-227-6336

EBET v b R7 R AR
KH YFS / Masashi Nagai -————— Program Owner
e-mail: nagai.masashi@nsg. gr. jp
URL: http://www. i—nac. ac. jp
T949-2219 BB & i FET0
TEL 0255-82-4450 FAX 0255-82-4428
(3 Flfk=
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4 _b#l  Hotel ~8 A 19 1 kP RARTIL (Jyoetsu Central Hotel)

+ fkXH 8 H 20 H Hotel Pick up
2. B#EEQ007TES5 A5 B FAANO A AFER DR
1) Mr. Inoue asked to get sign on the letter —— ACKU got the Japanese version on 8/11/2007

(1) E-mail on 8/6/2007
& Get sign on the Japanese version of the letter of understanding( We did it on
5th of May in Chinese.) and take a one copy to Japan.
3. B UFFFI 35  Application procedure for the climbing permission
1) H#EDOMHZ  Review of the brochure
(1) ACKU sent some papers to add those on your application to Tibet Mountaineering

Association.
(2) What is the final brochure?

-1- Hi5ZE Application written in Japanese

-2- (kB4 #& List of Japanese Members for 2007

-3- B ILUEHHE Activity plan for 2007

-4- Wik E Copy of the letter of understanding between ACKU and CUG-W

() FHEZRICETOHFEEEDC o p y ZMFRFANERITEMLTH D D
-1- P RIS O FEEEFICIN 2 CTHEME K70 HEEER S EFE 5
+ CUG-W will send a copy of the application to ACKU .which CUG-W submitted
to CMA and included ACKU application after coming back to Wuhan.
2) R L xtis# The latest situation of permission procedure

2007 F{HZEF%. 2008 EB LRk E &0 THFANZME ] & Ji(Dong Fan)

We have almost had the permission of 2008 climbing including 2007 reconnaissance.. The

paper work is underway. ---Prof. Dong Fan said.

(1) Report from CUG-W (Prof. Dong)

-1- PEBRLHSRE=SF Ny MR LS~ A CUG-W had submitted all necessary
document to Tibet CMA through Beijing CMA.

2- EXFERHIZOAPTHASHEWICHLEAS S (Fy FRIIEBED b v 77 Europe H5RH)
The official permission will be delivered in the middle of September because the person
who will sign on the permission is now in Europe. After he will come back to China, the
procedure will be executed.

-3- FER LB~ WG O LR LN KR E DIREZ >7-, Prof. Dong called
Beijing CMA and got confident to obtain permission. Press release may be open after
getting the official paper.

(2) Discussion
-1- 2 0 0 SFEARKOFHAIZEZOTHEIFZ S 5 90, BIAMRFHE T2, EDkHiZ
LTR5 DD, The 2008 climbing permission is included in the permission of 2007, but
the detail shall be followed by us.
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O BFRTER LB ILEHE 252 T 5 ZHUTEEORR B E 2 TH R CRHEIER
9% The detail application of 2008 should be planned by both party.

@ FFAOAFREIIE O OWE (FfE) 28 L CT7 ARAIZIEFFTZ2 S D O LEN
& % To meet the schedule of shipping goods by ocean freight, we need to get the
climbing permission by middle of July 2008.

@ HEORICEFRSELFOLERDHAS, 12 HA%H () THRFT 25 To
discuss the 2008 plan, a meeting shall be held in middle of December 2007. It will
be in Wuhan.

4. 2007 F{HEEBK LA HEE 2007 reconnaissance schedule
1) /W (Zhong Dian) £ TOHF:  Travel to Zhong Dian(Shangri La)
(1) ACKU %E® Flight --—----- TRATHS Flight from Japan
-1- H£E5 - % Both parties will be joined in Wuhan.
-2 MLZERE D FEAERER] - VX720 E DR Flight schedule and transit should be checked.
4+ ACKU will start booking in Japan. The status should be informed to CUG-W
with timely manner.
(2) RENSHEE TO Flight & 7% Flight reservation between Wuhan and Zhong Dian
-1- According to the result of ACKU booking, CUG-W should book the flight to Zhong Dian.
@) 7Hx U HRRE, B )% Ground transportation of the stuff (Gas etc.)
1TEEBLBEOW N EH S CUGW will ask Yunnan CMA the condition of
transportation and availability of purchasing gas.
@) REF — 2B HEKEEFEIZIRIET D5 CUG-W should send an advanced party to
Zhong Dian for the purpose of preparation travel. ACKU may divide the party in to

two and send a part to Zhong Dian directly. Another part will visit Wuhan.
@ #HOTFE Charter of Vehicles
+ BLH3EBELIT4EDSUVALE (({EBusl 6FHICTSUV 1HET
%) 3 or 4 SUVs are required for the reconnaissance. As an alternative idea, one
SYV and one bus will be more economical if those vehicles and drivers are secure.
4+ 1 Bi3AE Lhagw 2k L CIHENEATIRET 2D TE D & ITRKOIFIE- D
SUV zFhd¥ 2
@ BEEMOPETOZITELY Receipt of gears transported by truck or carrier.
@ BR(AARFE FXv LB & OAEJE Meet with interpreters.
+ EHEENT Ny FEOK N E D ME I ANERT 5 Dong san confirm that the
liaison office can speak Tibetan or not.
+  JfITHEAZ B U CHAGEDOBERZ T Need to find Japanese interpreter through
any travel agent in China.
+ JL§ETO Communication #7#7#% The English shall be official language in
this joint expedition. Chinese must learn Japanese and Japanese must learn

Chinese from now on.
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@ CMA OHEHEE & DAt Meet with a liaison officer
2) s bt (Lhagu) T - H#E)H Vehicles from Zhong Dian to Lhagu
(1) SUV3Hord & ----Risk management {IZ 1 B L TH 3 BT O 2TITH LD
W23 5% L9 ACKU considered a risk management that recover a possible
malfunction of a vehicle , then 4 vehicles are more safe. But this is very costly.

-1- HgR L o K < Do TR TF & PERE D B W HL 2 F il Knowledgeable Drivers in the
area and well maintained vehicles are our choice.

-2- PEME R AR OF R E L TIBEMAHIROTZ DI 1 HE SUVI LT RELDR
o ZTHIZOWTIE TR T 2 HORER EI2 L 50 THEMERF(HEICEE D,
CUG-W will undertake the choice of vehicles to minimize cost with certain quality of
the vehicles. CUG-W considers hiring one bus and one SUV. It depends on the

condition of availability in Zhong Dian.

(2) FEEENL— FDOMEFR Getting information on the route to Lhagu
-1- B EIEEE, HERICEEF X722\ Ay, Check the plan of ACKU
O REETOHRE, RGLUBINEREDBELIOTT 7r-FIIREETLELTND
-2- JEIRPL 72 £ The reconnaissance may start from Rawu, so that traveling by vehicle is
considered from Zhong Dian to Rawu. CUG-W should gather information of the road
conditions and time schedule.
O it OB THRDL KEHEFE L7\ Check recent construction and other
damage on the road by flood which will be our show stoppers.
-3- fi i (Lhaguw) D15 AERRETIZ S 5 7>?) Is there any hotel in Lhagu?
O 2003 FiTiE e doTe AlEHER TS 72> ACKU did not find it in 2003
+ 237\ THAH It may not be there. We should consider camping around
Lhagu area.
3) il (Lhagu)/&id CTO{E%EIEH) Reconnaissance around Lhagu
(1) & - BE#ERY Survey and taking pictures
-1- #il#95&F Check restriction
+ HSANE O LHEERAET 2 (PEE R @B OFMFEOL &2 HIET 2 5 ER
W5) & BRI WA S, 72, a2 &> T 5) Prof. Dong will contact

his folks in the university who are in charge of geographic survey or relating study.

He may have some connections to those researchers.

4+ EXFFFICOVWTITEBEICESZRET 2(RIFIMEROEEL AN DO —D>THY |
formal 72 HIFEDFER & L CTHIKI & 722 B 70 K 5 ik 152 R D 72 1T UE e 5 7200)
The official approach may destroy our opportunity to survey the height of peaks.
We need to carefully find good approach or procedure to make it safely.

+ P EHVE R RED) A3 LR FEE ISR WELR 2 FF > TV D &0 ) ST TRl & o
TH B 9 CUG-W should have strong intention to know the height of each peaks
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and use their willingness to find solution.
-2- HUBCRZIE - Religious condition
O HeR (FXy ME) &EhlT 5EEOEE A Keep good relationship with local people.
-3- HFEAIMIE Military restriction
(2) FEMERKFEEE CUGW £ N—0ZE CUG-W members also should get skill of
survey and execute it with ACKU members.
4) Ata KITJE L T OE%4EE) Reconnaissance in the Ata Glacier
5) fid(Lhagu)?>& 14 Return travel from Lhagu to Zhong Dian
5. {H21TEhFE Activity plan in the mountain
1) 18220 HWReRE The purpose of the reconnaissance
(1) LR E Definition of the peaks (place height)
(2) %% Route D1H%% Route finding to the summits
(3) B FEE DI Gathering information of the area that helps 2008 climbing party
2) ILEEOHBRAY, B LIAIFFFR DL B2 —  review of the study around the mountain are
3) 2007 4 Fk. 1E£ATEEE Refer to the plan sheet submitted by Mr. Yazaki
4) KfEZSWT About weather
(1) The data shows the best timing is in the early November.
5) Party D3  Members of the party
(1) To organize two joint party-A and B.
6. PREHER Members
1) # R BMER ACKU members for 2007
1) xE (iE  fE  (Mr. Yamada Takeru)
4+ He will join the first half part of the reconnaissance.
4 He is the leader of Japanese party
(2 EBlxE K HEH](Mr. Masanori Yazaki)  Deputy leader of Japanese party
3 & ITEE B—RF  (Mr. Koichiro Kondo)
@ %E aE B+t (Mr. Takashi Iwasawa)
-1- REEMHMCh - 72/VE OFE R Mr. Komiya listed on the previous application has retired
because of his personal condition.
-2- fR i EE O FF Rl 12 Passport  Copy e #  e-maild %
2) IEME R 2R CUG-W Team Members
(1) AEOBABFHSMO 4 ADMAERIZSINEE S ARSIEDRZ20 2 L)

4 4 persons listed in this agenda except Ms. Zhao will be nominated as members

of the reconnaissance.

4+ They are also willing to join the climbing in 2008.

4+ Prof. Dong may or may not join the reconnaissance in 2007 because of his Job
condition this year, but he will join the 2008 main expedition. If Prof. Dong will
not join the reconnaissance, he will assign his replacement.
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3) i#3 Interpreter
(1) HAGE-F[EFE Japanese-Chinese
(2) FEEE-F~ > FE(ERGE) Chinese - Tibetan
4) % liaison officer
(1) CMA D BIRIE SN2 (FRy MRILHRP B2 AU E 72 3O HgH~ 5)
4+ Since the application procedure had been executed through Beijing CMA, CMA
may decide to add the liaison officer to the party.
+ We need to get more information about services from CMA for this expedition.
5) %L leadership
(1) AEMEL, BARYG IR, BIRE 28R T EARNICIZAER 95  Both party assign

leader and sub leader. The both leaders must discuss and decide the party activities

with Good Corporation.
-1- WH T IR ILE S AR EMLS After Mr. Yamada return to Japan, Prof. Dong will
manage the party as the leader of both parties.
4 A Leader & LT, KR & OEFHES THED S Prof. Dong need to get consent of
Mr. Yazaki to decide anything.
+ Party {TE)IZ51F 5 Leader ®{E4 When a small party is organized, the leader
of the small party must be assigned by the whole party leadership.
-2- Prof. Dong may not join the reconnaissance because of his job. CUG-W will assign
another leader to the CUG-W party.
-3- The grand leader will not be assigned, but it is not important.
6) 1TENEHE OZEF 2D T Alternation of the plan
(1) MBEd 2 W &R O FRIFFT The risk assessment shall be done before starting
reconnaissance
O FEfRE, WEIZXEOH HERBEOYLE Taking picture / survey peaks
©@ HIEMEDH{E How to organize alternated schedule
@ FIWrH#E decision making reference or rule
@ Fh~D%E accident and recovery
7. 21 FH e eeeee iITf% Equipment
1) %4V 2~ List
1- F#& K L CEdAi9 %5 Mr. Kondo will review the list and clean up.
2) 4 AlHand Carryf# 5 4 CUG-W party will try to carry on the equipment when they will
come back to Wuhan this time. After they will join the party who has 11 persons on 8/20,

they will give us their decision. This is good opportunity for our expedition to reduce
transportation cost.

-1- 8/26 5 44 I [E

-2- 8/29 AIED 11 A¥wE

-3- EFHSICEMO T AR LR THH 5 AZEICTRITEL
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3) 2007 FAHLRBREEN T 2008 AR P E VBTS2 1 PRI 5 S
+ After the 2007 reconnaissance, almost gears are reusable in 2008. CUG-W will
store those equipments with them.
4) PEHE GRS O CHRE, YERRE O 240
+ Some equipment and fuel gas should be procured in Wuhan.
+  FELUVMIERLZ D17 % The detail list and explanation will be helpful.
8. Rkl 1Y 1%
1) fplatm
2) (A AT
3) AT O T A
(1) ACKU #fif £k}
(2) CUG-W FH &kt
% Mr. Iwasawa is in charge of food preparation. He made a plan for us, but his
e-mail made some error so that we could not open it. ACKU will send the food plan
later.
+ Iwasawa will give us opportunity to eat the high altitude meal during our
Kurobe training. Comments are welcome.
9. #ik
1)  Flight
-1- ACKUIZ T HAADFlight% P4 L, #5584 o E VB K7 DI T 5 ACKU will
make reservation of flight and send it to CUG-W.
4+ China Wing #f£5( 7 i Fang Min) 078-241-1771
2) faDFEY transportation of hazard materials(gas)
-1- Gas I3 THEIZFE D 72 Gas 1s not allowed to put on the airplane.
-2- RE=SHE OFESEE - o EHE K2R EE) CUG-W_will investigate the ground
transportation.
3) "/ (Zhong Dian)? &7 it (Lhagw)[#] O ¥ Vehicles from Zhong Dian to Lhagu
4) fiti(Lhagu)’>& BC ~® #isf ¥~ Yaks and drivers from Lhagu to BC
5) ABC #:#ZfEdD A% Porters to ABC(advanced base camp)
10. # A
1) %L EHpermission fee)
(1) H%2 2007 FEOEE - ARFELEZ TW% We do not think we need to pay for the
reconnaissance in 2007.
(2) AB% 2008 AEDFHE: -
10 RIS 7o R U CHAVA B EL L 5 2 573 E 5 7> We may need to pay the permission
fee just after the delivery of the permission. Prof. Dong will contact CMA and make

sure the payment.
-2- KeRlFI51 2 CMA IZBFEWT 5

10/15
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% A special discount could be nice for us. Prof. Dong will try to negotiate with
CMA.
2) THEEHEOMZ Review of the estimated budget
(1) BB REGIER O RFEEZHH  Mr. Yazaki generated the budget by using the last
expedition report, internet information and other resources.

+ S%iEA559 % The most important approach is to intimate the expense to
meet our target cost. Both parties need to share information and find good solution
to minimize the cost.

3) {#% Insurance
(1) ACKU BB DO Insurance for ACKU members
(2) FEPRE OB Insurance for CUG-W members
-1- Out door insurance 73 & %
2- W7 & bRBRENT D 2 &
4) O—7 Ok (BE), ELE, EEKME R &) SUV charter( travel parking occupation of road
etc.)
5 AR, Y7, ¥vr T (WEHE, 472 L) Porters, Yaks and Yak drivers(Numbers, Price)

(1) JFHIAH A A equal share principle
(2) HFEHERKF@E P CUG-W O HAATE Expense share for Japan Kurobe Training
O HEEEZEEE TOREITATHEMER @B CUG-W a7 5 -----done
@ HAMEFTORT IVEEIZONW TR 4 NP KREEILESPEAHT 5
+ 8710 11 12 13 14 19 © 4 AGOENEH
+ 1 AP EE R (E) CUG-W A& (N EHES))
@ 8/10~8/18 £ TOREMR, HILTORERITMHERY: - ILERBRAHTS
ST OB T ERE - IHERPAHET D
® BEIZOWTIIMPERY: - IHERPAET S
© BIHOE NG ITS B PAABET S
@ vIy HTER (FACKU CTHFEiLT D
BILDOT= D@ E (T Y ) v @B IIMERY: - IHERNAlET 5
@ SEHEMIMHFRYE - IHEPAHET S
(3) 2007 F{HZEREL ]
O %Lk} Permission fee —-----------=sm-=smmsmmeeooes
+  AARANORUEE PEANOK LB GREEREE  etc)3 7225 They have two
tariffs for the permission fee, for Chinese and foreigners.
+ o THEAN FRIEHREH DO THARZITAARGH, FEANTFEAHEE T
Therefore Japanese must pay for Japanese and Chinese must pay for Chinese.
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4+ 20084 Olympic Event 23 & %5 O CHEHE K FZO FRPBN L WAREERH D
BUEPEHE R 132007 FREE TR & L THA 65— A 10,000 L2 Hiis S
TW5, CUG-W team may not get enough budgets for 2008 because of other
Olympic year events. They got 10,000 Chinese yen / person for 2007

reconnaissance.

OB I L 3 e G CUG-W 100%
+ Paperwork and communication expenses for the application procedures to get
the climbing permission shall be paid by CUG-W.
@ ARG B ACKU =55 (5 oo ACKU 100%
4+ In conjunction with previous expense, necessary expense for ACKU shall be
paid by ACKU.
@ ACKU ¥EMEH (H A — s — i) (Zhong Dian) finZeiEE  ACKU 100%
4+ Air tickets between (from / to) Japan and Zhong Dian via Wuhan for ACKU
members shall be paid by ACKU.
® PEHERFE) CUG-W (R — 1/ (Zhong Dian) #i41EE CUG-W 100%
4+ Air tickets between(from to) Wuhan and Zhong Dian for CUG-W members shall
be paid by CUG-W.
©® HATFE ST RRONEE]) --mmmmmmmemmeeme oo CUG-W : ACKU = 50 : 50(\ %)
+ High altitude food to be procured in Japan shall be paid by each party by using
head count allocation.
@ EEFE O G, BREE ----mmmmmmmmmeeeemomoooooeee CUG-W : ACKU = 50 : 50(A\%H)-
+ Equipment and fuel procured in Wuhan shall be paid by each party by using
head count allocation.
T R 00 Ha i D et (i i3E — P /) (Zhong Dian)- CUG-W : ACKU = 50 : 50
4+ Ground Transportation between Wuhan and Zhong Dian shall be paid by each
party 50/50 equally.

©@ ACKU FRELOFFRIFE  -mm-mmmmmmmmmmmmmmmmemmmeeoeas ACKU 100%
4+ Special foods for Japanese members shall be 100% paid by ACKU.
CUG-W FELDORERIE  --mmmmmmmmmmmmmsmmeoeees CUG-W 100%
% Special foods for Chinese members shall be 100% paid by CUG-W.
@D Fr B AR L HEE( (A AR TFRAL) ---mmmmmmemmmm oo CUG-W :ACKU = 50 :50
4+ Newly purchased equipments in Japan shall be paid by each party 50/50
equally.
@ HREABIES (I AT GPS  ete) -—----mmmmmmmmmmooes ACKU 100%
+ Camera , GPS and transit for survey shall be 100% paid by ACKU.
@ ") (Zhong Dian)-i #7(Lhagu) H#j#EF ¥ —%— --- CUG-W :ACKU = 50 : 50
4+ Vehicle charter fee between Zhong Dian and Lhagu shall be paid by each party
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50/50 equally.
+ [BEL. WAO®EPIFEZEHILZ ACKU100% & But, a special vehicle for Mr.
Yamada’s return home shall be 100% paid by ACKU
HARFFTE ] --mmmmmmmmmm s CUG-W : ACKU = 50 : 50(A\%x%1)
+ Hotel charge and meals during vehicle tour between Zhong Dian and Lhagu

shall be paid by each party 50/50 equally.

® ¥ 7 Yak K OF 7 fiv> Yak Driver -------- CUG-W :ACKU = 50:50

4+ Hiring yaks and yak drivers shall be paid by each party 50/50 equally.
ABC il AR mmmmmmmmmmmmm oo CUG-W :ACKU = 50:50

+ Hiring porters to transport gears to ABC shall be paid by each party 50/50

equally.

@ ACKU fREREF  --mmmmmmmmmmmmm s ACKU 100%

% Insurance for Japanese members shall be 100% paid by ACKU.
CUG-W LREFARE---==mmmmmmmmmmmmmmsm oo oo CUG-W 100%

4+ Insurance for Chinese members shall be 100% paid by CUG-W.
WER(H ARGE « HPEEE) - ACKU 100%

+ Hiring Japanese-Chinese interpreter shall be 100% paid by ACKU.
IR ERE « T NEE) -mmmmrmmmmmmmmesmoeeeees CUG-W :ACKU = 50:50

+ Hiring Chinese-Tibetan interpreter shall be paid by each party 50/50 equally.
21 [EHSh medicine  ------m-omsesossessssssseesooees
4 BOTMEVE T L A M i D
* Kach party needs to prepare medicines accustomed in each daily activities
or life in each country.

« MPMBEENTCE ORI A—HF—) e Vaigan,  H AR TFAL
ACKU shall prepare a SpO2 meter. This is very important to know members’
heath in the high altitude.

« BRI EE & AL SpO2(saturation pulse oxygen)
* http://www.kikuchi-health.co.jp/okishi.html

* http!//www.jomon.ne.jp/~takeuchi/qq/9komoku/spo2.html
* G ENASS D E S WA EIZH D It is easy to check one’s high altitude

acclimatization.

(4) 2008 FE=ARxEH The budget for 2008 is subject to be discussed ASAP.
9) THIZOU T Budget of the reconnaissance in 2007

H:¥Alpine OFC¥

1) #HERZUOER Y ACKU estimate(The SheetiOogKaggri‘%rpo'Eél )

-1- ¥a%E $29813.70- HA{AIEIHS$17,915- HEMIAFES$I1,899-

+ Total expense ; $29813.7-
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+ To be paid by ACKU $17,915- 'To be paid by CUG-W $11,899-
2 BRHIZOWTIXEHIZA %KD D Both ACKU and CUG-W shall review the sheet to
make more accurate and effective budget.
(D Vehicle charter fee is subject to reduce the cost. Current plan has 3-4 SUVs (Sports
Utility Vehicle), but 1 bus and 1 SUV are reasonable arrangement if the
arrangement is secure. This is one of important mission of the advanced party to
Zhong Dian.
@ If the party will take CMA as the travel agent for the total travel package, 5%
overhead will be added.
10) &% ik Record expense ( Rule to keep clean finance )
Q) EHENM, NELHEREBLOY A 20T HRE L THRIEHICED 5 Purpose of
payment, content, receipt and summary list shall be reported to both parties.
11. Wrap up meeting % & H2#5(8/14)
1) Document exchange EH D51
(1) ACKU = CUGW
-1- Passport copies of ACKU members (PDF) ----e-mailed on 8/22/2007 by T.I.
-2- Estimate (budget) of 2007 reconnaissance ----e-mailed on 8/22/2007 by T1.
-3- Minutes of meeting ----e-mailed on 8/22/2007 by T.I.
-4- Equipment list ( revised)
-5- Food plan
-6- Activities / Schedule from/to Zhong Dian to/ from Mountain ----e-mailed on 8/22/2007 by T.1.
(2) CUG-W = ACKU
-1- Copy of the package of the application to CMA
-2- The official permission letter ( after getting it)
2) CUG-W ARs (Action Required)
(1) Follow up the permission procedure
(2) Budget/ cost check and review / for each items
(3) All copy of the climbing application
(4) Getting permission of the military official
(5) Maps of the mountain area and surroundings
(6) Liaison officer ,interpreter (Japanese and Tibetan)
(7) Advanced two persons to Zhong Dian for investigation and hiring vehicles
(8) Contact CMA and Yun Nan CMA to get information and support
(9) Red flag preparation
(10)Flight to Zhong Dian, ground transportation, hotel availability and cost
(11)Equipment prepared in China , hazard material(gas) and transportation
(12)Out line of 2008 climbing plan (Both parties should propose the plans.)
Others
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(18)Insurance for Chinese members
(14)Personal equipment for Chinese members
(15)Prof. Dong may or may not join the reconnaissance. If someone replaces Prof. Dong, the
person shall be capable to act as a leader of Chinese team.
(16)Peak survey by transit : Investigation of possibility and permission
3) ACKU ARs (Action Required)
(1) ACKU needs to provide the following information for the purpose of getting permission
from the Military Official in China.
+ Passport copy (4 persons of ACKU members) -----done
+ Two sizes of photo (5 copies)
(2) Build up Food plan and send it to CUG-W ASAP.
(3) Flight booking and inform the itinerary to CUG-W.
(4) Send reviewed and cured list of the equipments for the reconnaissance.
(5) Make a breadboard plan for 2008 expedition and send it to CUG-W.
(6) Make a plan to hold the review meeting of the reconnaissance in the middle of

December 2007 in Wuhan.
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